PARTIAL TRANSCRIPTION - ORIGINAL FOLLOWS 



MEMORANDUM FOR THE SECRETARY OF THE ARMY 
SECRETARY OF THE NAVY 
SECRETARY OF THE AIR FORCE 

di^«-*H A !«r m ,* k 2 ow \ ou ? P res «nt Berlin nilitary build-up is 
s il aSl? t ?«^f^? e y e } 0plng a c *P«bility to deploy to NATO up to 
lanuar^ l! d ^isions, plus the associated aiJ units, by 

that tAjMt^^ tE&ST* *** *"**«* 

January ?£ SKJb^iJ? aCCelerate ~ readiness date from 
us Monday^Au^us? f IT™* t0 di8CU8S y ° Ur ««— "-tion. with 



SIGNED 
Robert S. McNamara 
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